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The key outcomes concern cooperations on how to contribute together to better implement 
 European policy and the Barcelona Convention, as well sharing learnings with regards to
concrete solutions on the ground for marine protected areas for managers, local and national
authorities and related stakeholders.

The MPN is an international cross-sectoral and inclusive platform which aims at bringing a
diversity of stakeholders together from across the Mediterranean with the purpose of reaching
the zero degradation of Posidonia meadows. Recents studies bring to light that this strictly
protected habitat has declined by 34% across the Mediterranean Sea within the last 50 years.
This decline has been ascribed to multiple pressures of which trawling and anchoring are
among the most acute. Anchoring, however, remains largely unmanaged, both within and
beyond Natura 2000 Mediterranean marine sites. 

The shared vision of the network is thus to protect the Posidonia meadows from boat
anchoring pressures by 2030, and move forward with cooperation efforts among
Mediterranean stakeholders on other pressures—which includes sewage, fisheries and coastal
development, among others. 
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The first Technical Workshop of the Mediterranean Posidonia Network
(MPN) was hosted in Formentera between the 21st and 24th of September
2021, an initiative by the French Biodiversity Agency (OFB) and the Ministry
of the Environment and Territory of the Balearic Islands. The 2021 MPN
Technical Workshop aimed at co-creating a roadmap for the whole
Mediterranean Sea, gathering participants from Algeria, Croatia, Cyprus,
France, Greece, Italy, Malta, Montenegro, Spain, Tunisia and Turkey. 

KEY OUTCOMES1

https://medposidonianetwork.com/
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1
Knowledge and innovation:  One of the key reasons for becoming part of the MPN is to be
able to share and exchange knowledge, tools, experiences and best practices among
members. Members highlighted the need to fill in knowledge gaps, ensure capacity
building and stakeholder involvement, identify funding opportunities and sustainable
financing mechanisms. 

Monitoring & Eco-mooring projects: Identify, develop and support the implementation of
eco-mooring projects and anchoring assistance (particularly in recognized hotspots) as well
as to standardise a mapping and monitoring protocol at a Mediterranean level.

Harmonise laws and regulations: develop a regulatory framework that all Mediterranean
countries can adopt to protect Posidonia meadows from anchoring. 

Raising awareness: Through targeted raising awareness campaigns and common
communication strategies to an array of stakeholders, the MPN becomes acknowledged as
a key actor in the protection of Posidonia across the Mediterranean and plays a key role in
making Posidonia become generally recognised as important as the Amazon or coral reefs
for all sectors and that people are aware, understand, appreciate and value the Posidonia
meadows and want to protect them. In short, posidonia must become the Star of the
Mediterranean where the primary income is based on tourism. 

The overarching objectives which the network pursues at an international level to contribute to
reaching this vision is to:

When looking at objectives from a national perspective, all MPN countries coincided on the
following priorities: the need for accurate mapping (as not all countries have data available),
monitoring of pressures on Posidonia, raising awareness and capacity building. Overall
members question how to educate people on the environmental, social and economic value of
Posidonia oceanica and how to make it a “sexy” topic—and think there is an opportunity in
taking lessons learnt from key case studie, such as Formentera in the Balearic Islands (Spain),
and other topics, such as the plastic experience during the last years. 

https://medposidonianetwork.com/
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1Members continuously emphasised the need for capacity building, particularly with decision
makers and NGOs, but also with the nautical and tourism sectors, and all stakeholders
impacted by anchoring regulations—whether they are already in force or in the process of
being developed. 

Another key area highlighted across all sessions was with regards to ensuring stakeholder
involvement. Stakeholders such as the nautical sector should be involved in solutions,
processes and decision making in order to increase the feeling of ownership over the
protection of Posidonia by implementing eco-mooring and anchoring management planning.
It is important that the nautical sector acknowledges that their future income relies on the
protection of the sea, and in the case of the Mediterranean it relies on the conservation of
Posidonia, ensuring pristine water qualities for the sector to enjoy. 

Although accurate mapping and monitoring of all Posidonia pressures and capacity building
for decision makers were common across all countries, they were specifically relevant in
countries with low anchoring impacts as a prior step in order to be able to then develop a plan
on how to best protect the Posidonia. Whereas for countries with high anchoring impacts,
there is a need to identify pressure areas as a step towards implementing eco-mooring
projects and anchoring assistance in hotspots. 

Photo by Neus Albertí Mateu
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The present report has been written with the aim of providing an overview
of the MPN Technical Workshop which took place in Formentera between
the 21st and 24th of September 2021. 

PURPOSE OF THE REPORT2

The report does not look to provide an in-depth analysis of Posidonia oceanica, nor does it
discuss the role it plays at an ecological, social or economical level. The report focuses
particularly on sharing the outcomes of the gathering, narrowing down specifically on the
technical sessions. The technical sessions were designed in order to cover the items of the
MPN Roadmap, enabling to define the operational priorities and multi-scale contributions
from every MPN member.

MPN members are aware of the diverse pressures on the seagrass meadows across the
Mediterranean—from the impacts of anchoring to the impacts of sewage, coastal
development and climate change, among others. For this same reason, in order to not try
and solve all issues at once and be able to carry out concrete actionable steps, members
decided to focus their attention during the next 3 years on one key challenge—which is how
to protect Posidonia meadows from the impacts of anchoring across the Mediterranean. 

As mentioned above, the event also looked at establishing a common vision and long term
strategy. In this section, other pressures were discussed, which will form part of the longer
term strategy. Although other pressures are thus brought to light throughout the report,
there is a concrete focus on anchoring. 

On the other hand, it is important to bear in mind that each country and region have very
specific contexts and degrees of engagement at different levels: mapping, monitoring
pressures, awareness, regulations, etc. In some regions anchoring pressures are new,
whereas in others there have been long standing impacts from years of a high presence of
the nautical sector. Notwithstanding, this report does not aim at providing an in depth
analysis of each country. Consequently, countries have been clustered based on an
interpretation of the brainstorming sessions in order to provide an overview of what was
discussed, but does not intend to provide an accurate picture of each country nor a list of
"official" objectives. 

About the Report

This report was commissioned by the Office Français de la Biodiversité, with financial support
from the LIFE programme of the European Union. 

The report was executed by (Ma) and written by Sofia Ribas.  (Ma) is a learning lab for
sustainable transformation based on the island of Ibiza which aims at contributing to the
creation of a regenerative, circular and distributive economy. Sofia is the founder of (Ma), has a
master in International Development Studies and works with local and international
organisations in promoting this global paradigm shift. 

https://medposidonianetwork.com/
https://www.linkedin.com/company/thinkma/
https://www.linkedin.com/in/sofiejayne/
https://thinkma.world/


WHAT HAS BEEN FRUITFUL FOR YOU 
FROM THE MPN TECHNICAL WORKSHOP? 

“When we were thinking about creating a monitoring and knowledge strategy to
protect Posidonia at a Mediterranean level it was really difficult to imagine one
year ago. Now, with a face-to-face workshop and with a great array of
stakeholders from across the whole Mediterranean, we have a strategy for the
next 3 to 10 years. As a workshop result, we now have a map of pressures and
actions, it’s concrete and it will help us defining activities and exchange
experiences.” 
Villers, Frederic, OFB, Project Manager at the Mediterranean Delegation, France

“I think that protecting Posidonia is not easy. We did a decree in the Balearics
and there were so many things we needed to improvise, with a lot of pressure. I
hope the Balearic Case Study can help other destinations in different countries
improve what we did. I think that to protect the Posidonia and do it right, we
need to have these kinds of exchanges. Every country has another better way of
doing things. We will try to improve in the Balearic islands thanks to all your
help.”
Marcial Bardolet, Ministry of the Environment and Territory of the Balearic
Islands, Spain

“Protecting the Posidonia meadows isn't going to be easy. For SPA/ RAC it is vital
for us to help as much as possible in order to involve all the countries, north and
south, and the contracting parties to gain the official status of this network.” 
Yassine Ramzi Sghaier, SPA/ RAC, Tunisia

“Now we know the network, the people that are working with us in the protection
of Posidonia—which I imagine isn’t only very valuable for me, but also for the rest
of the people here. I hope we will have the opportunity to continue our work with
the network, but also by developing projects in the future to have concrete
actions in most of the countries in order to really implement some of the
roadmap activities. I know projects mean a lot of administration, which most of
us don’t like dealing with, but oftentimes it is the only way.”
Milena Bataković, Environmental Protection Agency, Montenegro 

“Just being part of the network. In Croatia we are the only ones dealing with this.
So for us it is really important to hear from all your experiences, what you have
done, and try to translate these ideas back to our side.”  
Matea Spika, Association Sunce Split, Croatia
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The MPN was born after the European scientific workshop “Anchors Away” (1) which took place
in Athens, in November 2019, in the framework of the EU-Natura 2000 Biogeographical
Process. This networking event was organised by the European Commission, jointly with the
Greek Ministry of Environment & Energy and the Hellenic Centre for Marine Research, Institute
of Oceanography. The Anchors Away event brought together experts, managers and other key
stakeholders to explore: a) the extent of pressure from anchoring on P. oceanica meadows; b)
methods and tools in assessing, managing and controlling anchoring impacts on seagrass
beds in Natura 2000 sites; c) existing best practises across the Mediterranean special areas of
conservation (SACs); and d) knowledge transfer and funding opportunities for the
implementation of concrete conservation and restoration actions to mitigate direct pressures
on Posidonia meadows at local and regional scales. Based on the workshop’s presentations
and discussions, a series of recommendations regarding several scientific, technical, legislative
and financial issues towards the effective protection of Posidonia beds from anchoring have
been formed and disseminated.

As a result of these gatherings, participants proposed creating a “Posidonia community”, a
network where actors from across the Mediterranean concerned with protecting Posidonia
oceanica could share tools, knowledge, experiences and best practices in order to increase
awareness and skills across the region. Thus, it was decided to include a diversity of
stakeholders (the private sector, the nautical sector, scientists, MPA managers and authorities,
among others) in order to create a dynamic network through which approaches and
perspectives could be shared.
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Networking to protect an endemic Mediterranean natural heritage: 
The Mediterranean Posidonia Network (MPN) is an international cross-
sectoral and inclusive platform which aims at bringing a diversity of
stakeholders together from across the Mediterranean—authorities,
scientists, international environmental organisations, and the private
sector (such as yachting agents and marinas), among others. These actors
are concerned with the protection of Posidonia oceanica threatened by
various pressures, such as anchoring. The MPN’s objective is to increase
capacity building to better protect Posidonia oceanica in every country
and at the Mediterranean basin level, and prevent its future degradation.
Posidonia oceanica, although a strictly protected habitat, continues to be
degraded in many areas all over the Mediterranean Sea. 

3.1.  A Brief Overview of the MPN

1. Salomidi M., Issaris Y, Nikolic V., 2020. A roadmap for protecting Posidonia meadows. Report of the
Natura 2000 Biogeographical Process Networking Event “Anchors Away: Mitigating Direct Anthropogenic
Impacts on Posidonia beds” (Anchors Away - Networking event on mitigating the impact of anchoring on
Posidonia beds - European Commission).

INTRODUCING AN INCLUSIVE
MEDITERRANEAN NETWORK 
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Between the 21st and 24th of September 2021, Formentera hosted the MPN 2021 Technical
Workshop, the first in-person MPN gathering. The objectives of the workshop were to
organise exchanges on the MPN Roadmap in order to build a strategic vision for 2030 and
discuss the priorities for the MPN Working Program up to 2025. 

It was also the opportunity to build relationships, strengthen engagement from members
and meet with stakeholders and hosting authorities from the Island of Formentera and
Balearic Islands, in order to get feedback on their experience on Posidonia surveillance, eco-
mooring & many other strategic measures implemented over more than 10 years. 

The event gathered 60 participants from 11 Mediterranean countries: Algeria, Croatia,
Cyprus, France, Greece, Italy, Malta, Montenegro, Spain, Tunisia and Turkey. 

The present report has the objective of sharing the highlights, ideas and conclusions from
the gathering, particularly narrowing down on the results and outcomes from the technical
sessions. 

From a series of on-line monthly meetings, this “Posidonia community” evolved to the creation
of the Mediterranean Posidonia Network all over 2020. These exchanges enabled to define an
MPN Roadmap with the following Strategic General Objectives for 2030: (1) Improving
knowledge and monitoring; (2) Reinforcing regulations at several level, from the Mediterranean
to national, and local level as well; (3) Boosting projects in favour of eco-mooring projects and
anchoring surveillance services; and (4) Raising awareness campaigns.
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3.2.  The MPN Technical Workshop
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The MPN 2021 Technical Workshop was co-organised and funded by the French Biodiversity
Agency (OFB), leading the EU-LIFE Marha Project (2). One of the key objectives of the EU-
LIFE MarHa project is to achieve and maintain a favourable conservation status for marine
habitats listed (3) in the European Habitats Directive (4). 

The MPN-2021 Technical Workshop was carried out in close collaboration with the Balearic
Ministry of the Environment and Territory, and hosted on the Formentera Island in order to
showcase an unprecedented success story involving local authorities, with regards to the
awareness raised of the value and role that the seagrass meadows play in the local economy.
Awareness strategies, monitoring and regulations have been implemented on the island
since 2011. 

3.3.  The Conveners of the MPN Technical Workshop 
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2.The LIFE Marha Project is an initiative co-funded by the European Commission for effective, integrated
and equitable management of marine habitats in France (Life Marha).

3. French marine waters are home to a remarkable diversity of habitats: They host eight marine habitat
types listed in Annex I of the Habitats Directive, including two priority habitats for conservation (1120 -
Posidonia beds and 1150 coastal lagoons). 

4. More about the European Habitats Directive  

https://ofb.gouv.fr/en
https://www.life-marha.fr/
http://www.caib.es/govern/organigrama/area.do?coduo=2390691&lang=ca
https://medposidonianetwork.com/
https://medposidonianetwork.com/
https://www.life-marha.fr/
https://ec.europa.eu/environment/nature/legislation/habitatsdirective/index_en.htm


In May 2020, the European Commission adopted the EU Biodiversity Strategy for 2030, a
comprehensive, ambitious and long-term plan to protect nature and reverse the degradation
of ecosystems. “The Strategy sets an ambitious objective of establishing a coherent Trans-
European Nature Network, to include legal protection for at least 30% of the land, including
inland waters, and 30% of the sea in the EU, of which at least ⅓ (10% land and 10% of sea) to be
under strict protection (7)”.
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5. See here for an overview of the diverse pressures impacting Posidonia oceanica:  

6.  Anchors Away networking event 

7. European Commission. Biodiversity Strategy for 2030. 

“Recent studies suggest that Posidonia seagrass beds have declined
by 34% across the Mediterranean Sea within the last 50 years. This
decline has been ascribed to multiple local stressors of which trawling
and anchoring are among the most acute anthropogenic threats that
these priority and sensitive habitats face today. While several
measures have been taken to address the former, anchoring remains
largely unmanaged both within and beyond Natura 2000
Mediterranean marine sites (6).” 

INTERNATIONAL STRATEGIC
FRAMEWORK FOR MARINE
BIODIVERSITY
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“The strategy underlines that significant areas of carbon rich
ecosystems, such as seagrass meadows, should be strictly
protected. (...) I believe that this target of 10% strict protection
is a milestone moment in our conservation network”. 

Dr. Vedran Nikolic
General Directorate for the Environment of the European

4.1.  The EU Biodiversity Strategy for 30% of marine
protected areas in 2030

https://ec.europa.eu/environment/strategy/biodiversity-strategy-2030_en
https://ec.europa.eu/environment/strategy/biodiversity-strategy-2030_en
https://medposidonianetwork.com/
https://medposidonianetwork.com/pressures/%20https:/medposidonianetwork.com/pressures/
https://medposidonianetwork.com/pressures/%20https:/medposidonianetwork.com/pressures/
https://ec.europa.eu/environment/nature/natura2000/platform/events/anchors_away_posidonia.htm
https://ec.europa.eu/environment/strategy/biodiversity-strategy-2030_en
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Posidonia oceanica is a seagrass species endemic to the Mediterranean Sea
(Boudouresque et al., 2012) and is widely distributed throughout almost the
whole Mediterranean Sea, from the shoreline to 20-45 m of depth,
representing the climax habitat of the basin (Pergent et al., 2012).

Such meadows are considered a key habitat, hosting approximately 20% of
the species known for the Mediterranean Sea (Boudouresque et al., 2012).
Also, the importance of Posidonia meadows lies in some services they
provide, such as the protection of the shores against erosion and their acting
as a carbon sink for the environment (Boudouresque et al., 2016). Thus, in the
context of climate change nowadays, it can act as a mitigation with its highly
efficient carbon storage capacity in the Mediterranean Sea (Pergent-Martini
et al., 2021).

Posidonia meadows are relatively strong to temperature variations and
competition with alien species, whereas it is reported as to suffer from even
slight fluctuations of salinity and turbidity, as well as the increase of
sedimentation rate (Pergent et al., 2012). In addition, Posidonia oceanica has
an extremely slow growth rate (averagely between 10 and 100 cm every 100
years) that makes the recovery hard when impacted (Boudouresque et al.,
2012). In fact, because of its intrinsic features and ecological needs, Posidoia
meadows are subjected to multiple threats due to the strong anthropic
pressure that characterize the Mediterranean.

POSIDONIA OCEANICA

Golder (2021). Comparative legal analysis on the protection of Posidonia meadows 
in the Mediterranean Sea: A benchmark on regulations on anchoring
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Footnotes 8 and 9 on page 10 also correspond to this section. 
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Knowledge, inventory activities and mapping.
Regulatory activities, aiming to the MPA creation and to the blue carbon mecanism.
Surveillance and monitoring activities.
Capacity and knowledge building activities, organize a symposium every 3 years.

The UNEP/MAP regional action plan related to the Conservation of Marine Vegetation in the
Mediterranean Sea was adopted by the Contracting Parties to the Barcelona Convention in
1999 and updated in 2012 and 2019. The Regional action plan is focusing into:

The are a number of international (European) legal frameworks (8) and national laws which
protect Posidonia meadows. EU directives require Member States to ensure the conservation
of this priority habitat. Nevertheless, they leave a large part of autonomy to the actions and
means to implement the conservation measures in each country. The issues and challenges
vary from one region to another depending on each local context and the pressures identified
(9). One of the priorities of the MPN is to strengthen the legal framework related to pressures
on Posidonia meadows—anchoring regulations as well others.

4.2. An Action Plan for Posidonia protection under the
Barcelona Convention

8. The following legal frameworks relate to the protection of Posidonia meadows: 
Directive 92/43/EEC of the European Council of 21 May 1992 aims at the conservation of natural habitats
and wild fauna and flora (Habitats Directive).
Water Framework Directive: 2000/60/EC Directive of the European Parliament and of the Council of 23
October 2000.
European regulation concerning fishwery in the Mediterranean Sea: Regulation (EC) nº 1967/2006 of the
European Council of 21 December 2006 on management measures for the sustainable exploitation of
fishery resources in the Mediterranean
Marine Strategy Framework Directive - 2008/56/EC, adopted by the Parliament and the Council of the EU
on 17 June 2008
Barcelona Convention: Convention on the Protection of the Marine Environment and the Coastline of the
Mediterranean
Bern Convention of September 1979 on the Conservation of European Wildlife and Natural Habitats 
Ramsar Convention: first international treaty on nature conservation of wetlands 

9. Golder (2021). Comparative legal analysis on protection of Posidonia meadows in the Mediterranean
Sea: A benchmark on regulations on anchoring

https://medposidonianetwork.com/
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Anchoring has been historically reported as a major threat to Posidonia
meadows and, in recent years, one of the most significant in France, with
hundreds of hectares impacted every year along the Mediterranean shores (8). 

Densities of five boats per hectare can sometimes be observed in crowded
Mediterranean bays during the tourist season, a level clearly above the
carrying capacity of some areas. While these densities relate to smaller vessels,
the impacts of large yachts are even stronger. The most important
environmental issue related to the sector is that it drives degradation of
Posidonia meadows, with losses reaching an alarming 30% in some areas
(French Riviera, etc.).

Depending on their type, size and shape, anchors can damage fragile
Posidonia meadows by tearing or crushing the plants when dropped.
Although damages are observed during the action of anchoring, the
movements of the chain on the seabed are also considered a major driver of
impact. However, it is the recovery of the anchor which is reported as the most
problematic (Milazzo et al., 2004; Cancemi et al., 2008).

The anchor bares the rhizomes, abrades the matte, generates large dead
matte areas and facilitates the colonization of alien species. Localized
regressions of Posidonia oceanica meadows will progressively increase erosion
and chemical change, leading to more important impacts. In addition, if ships
are not positioned well against the wave and wind conditions, anchors and
chains may drag on the bottom, causing much greater damage.

Mediterranean Posidonia Network 
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WHY FOCUS ON PROTECTING
POSIDONIA FROM
ANCHORING PRESSURES
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STRUCTURING THE
OUTCOMES OF THE MPN 
2021 TECHNICAL WORKSHOP
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The MPN 2021 Technical Workshop had two overarching objectives:

OBJECTIVE 1: IDENTIFY A SHARED VISION AND DEVELOP A 2030 MPN STRATEGY

Build a shared vision and long-term strategy, which will guide the network during the next 8
years and support them in decision-making on where, when and how to prioritise actions.
Participants looked at answering what the MPN expects to achieve by 2030 (section 4). To help
determine the long-term vision and how decision making should take place, there was a
session organised with the purpose of reflecting and brainstorming on the future governance
system of the MPN, as it is currently an informal network (section 6). Ideas were also presented
with regards to sustainable financing mechanisms. 

OBJECTIVE 2: CO-CREATE A 2025 ACTION PLAN

Co-create a short to mid-term strategy with a roadmap to guide the network in
understanding what actions to prioritise during the next 3 years. Participants looked at
answering what they expect the MPN should achieve by 2025 (section 5). 

Key areas of action have been identified in
previous gatherings and not only supported
the structuring of the workshop sessions (10),
but also the outcomes of the MPN 2021.
These will help draw conclusions, understand
where to establish priorities and develop an
action plan accordingly, taking into account
the many different situations that exist
across the Mediterranean. The outcomes of
the workshops have been thus analysed
through the lens of these four areas of action:

1) Knowledge & Innovation
2) Regulatory Framework
3) Monitoring & Eco-mooring projects and 
4) Raising Awareness. 

10.  More details on the Agenda of the MPN 2021 Technical Workshop can be found here.

https://medposidonianetwork.com/
https://medposidonianetwork.com/
https://drive.google.com/file/d/1uCI33OWLwYmlQ11PUBxEtAb3n6Abt5OC/view?usp=sharing
https://drive.google.com/file/d/1uCI33OWLwYmlQ11PUBxEtAb3n6Abt5OC/view?usp=sharing


KNOWLEDGE & INNOVATION

Under Knowledge & Innovation, the following actions have been gathered: bridge
knowledge gaps, research, data collection, mapping, monitoring, financing mechanisms,
education, capacity building, restoration and conservation projects, best practices, tools,
coordination and collaboration efforts, frameworks and guidelines, among others. 

1 4

REGULATORY FRAMEWORK

In this section, challenges and solutions are brought to light with regards to regulations,
MPAs, data collection, knowledge gaps, frameworks, guidelines, policy recommendations,
funding, capacity building, etc.

MONITORING & ECO-MOORING PROJECTS

Key challenges, actions, solutions and opportunities are clustered in this section with regards
to the management and monitoring of Posidonia and anchoring impacts, mapping, eco-
mooring projects, buoys management, hotspots identification, studies on Posidonia
pressures in general, and research, financing and funding of eco-mooring projects, among
others. This section reflects on how to define priority sites where eco mooring is required,
better understand local and national issues to start, set up and control eco mooring projects
with the aim of evaluating priority actions to implement buoys.  

RAISING AWARENESS

Across all countries and members involved in the MPN,
there is one common theme: the need to promote
behaviour change, educate people and raise awareness
about the value Posidonia oceanica has, not only from an
environmental perspective, but also at a social and
economical level. Challenges and solutions related to
developing a communication strategy, raising awareness
campaigns, capacity building, education, ecofests,
methodologies, collaborating with and involving key
stakeholders (in particular, the nautical sector and
supporting the corporate social responsibility of
companies), among others, are found under the area of
action Raising Awareness. 

T H E  M P N  |  S T R U C T U R I N G  T H E  O U T C O M E S  O F  T H E  W O R K S H O P  

https://medposidonianetwork.com/
https://medposidonianetwork.com/


In order to
develop a

roadmap for the
network, it is
essential to
understand

where we are
departing from
and where we
are heading

towards. 

This section presents the shared vision and purpose of the network as well as the long term
specific objectives and actions brought to light by members. Building a shared vision and
long-term strategy will guide the network during the next 10 years and support them in
decision-making on where to prioritise actions. 

In order to be able to answer this, participants were asked “What should the Mediterranean
Posidonia Network be able to achieve within the next 10 years (2030)?”. Each member was
required to share and classify three priority actions with regards to this question. The
outcomes of this exercise have been organised and shared providing a quantitative overview  
of the priorities clustered under the four areas of action depending on whether these were
proposed at a) an international level or at b) a local/national and if they were considered
priority 1, 2 or 3. 
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The gathering in Formentera together with
this report and the study carried out by
Golder on the existing regulatory
framework impacting Posidonia in each
country across the Mediterranean have not
only been key in answering where we are
now and recognising the purpose of the
network, but have also helped members
have a shared understanding on where the
network ought to be going (the vision) and
what actions can be carried out to get
there (the strategy). 

BUILDING A STRATEGIC 
2030 MPN VISION

7

11. The percentages correspond to the proportion of post-it notes which have been clustered by areas of
action in order to be able to extract a more unbiased overview of member’s expectations. There were 124
post-its shared in total: 75 post-its at an international level and 49 at a local level. 

Notwithstanding, it must be noted that there are actions and ideas that are overarching and could
potentially be collated into another area of action. The results, therefore, should be interpreted as
orientative rather than decisive outcomes.  

For a more in depth analysis of each Area of Action, visit Appendix A.

https://medposidonianetwork.com/
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VISION 

Protect the Posidonia meadows
from anchoring by 2030 and  move
forward with efforts for cooperation
among Mediterranean stakeholders
on other pressures—which includes
sewage, fisheries and coastal
development, among others. 

7.1.  MPN: Purpose and Vision

The purpose of an organisation defines why it exists and although
it can be explained in many different words, the same meaning
should remain and never change over time. The vision, on the
other hand, defines what is the big long term challenging
objective the organisation has set during the next 10, 20 or 30
years. It is important, therefore, to understand what success looks
like if the vision has been achieved and, in consequence, create a
roadmap of how we are going to get there— the strategy. 
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From the conversations held during the MPN Technical Workshop among members, the
following purpose and vision have been identified. 

PURPOSE

Reach the zero degradation of
Posidonia Oceanica through a
cross-sectoral and inclusive
collaboration across the
Mediterranean region.
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One of the general objectives of the MPN is to share knowledge,
experiences and best practices among members. This theme
(clustered under “Knowledge & Innovation”) was brought to light
as a number one priority among members when referring to
expectations during the next 10 years with regards to the role of
the network at an international level. 

A second area of action which members brought up was to identify, develop and support the
implementation of eco-mooring projects (with a particular focus in covering hotspots) as
well as to standardise a mapping and monitoring protocol at a Mediterranean level.

A third area identified during the workshop was to harmonise laws and regulations
concerning the conservation and protection of the Posidonia throughout the Mediterranean
region, with a particular focus on anchoring regulations. 

Raising awareness was acknowledged as a fourth key area of action. The MPN should play a
key role in making Posidonia become generally recognised as important as the Amazon or
coral reefs for all sectors and that people are aware, understand, appreciate and value the
Posidonia meadows and want to protect them.  

 36% 

7.2. At an International Level 
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Knowledge 
& Innovation 

Monitoring & Eco-
mooring projects

Raising
Awareness

Regulatory
Framework

 31% 

 17% 

 16% 

The percentages below correspond to the proportion of post-it notes shared by members, which
have been clustered by areas of actions in order to be able to extract a more unbiased overview
of member's expectations. In the Appendix A, there is a more in depth overview of what
participants shared with regards to each of these areas, which have also been grouped by key
themes. 
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Increasing awareness about the importance of the Posidonia,
capacity building, sharing knowledge, experiences, tools and
best practices, filling knowledge gaps and ensuring stakeholder
involvement are among the key areas of action identified by
members with regards to the role of the MPN at a local level. 

Members also brought to light the need to establish and standardise robust and clear
regulations regarding the anchoring ban on Posidonia meadows at local, regional and
national levels, as well as the obligation to organise eco-moorings and anchoring assistance
services for boaters. 

 33% 

7.3. At a Local & National Level 
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Raising
Awareness

Knowledge 
& Innovation

Monitoring &
Eco-mooring
Projects

Regulatory
Framework

 29% 

 22% 

 16% 

The percentages below correspond to the proportion of post-it notes which have been clustered
by areas of actions in order to be able to extract a more unbiased overview of member's
expectations. In the Appendix A, there is a more in depth overview of what participants shared
with regards to each of these areas, which have also been grouped by key themes. 
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To help understand priorities for members,
there were three technical workshops which
looked at closely analysing which should be
the objectives during the next three years with
regards to: reinforcing regulations and
monitoring of Posidonia pressures, identifying
key areas where anchoring pressures need to
be monitored and measured, setting up and
managing eco-mooring projects, evaluating
potential solutions to known pressures, and
raising awareness. 

The second general objective of the gathering was for members
of the MPN to co-create a short to mid-term strategy with a
roadmap to guide the network in understanding what actions to
prioritise during the next three years in order to better protect
Posidonia oceanica. In other words, participants aimed at sharing
what they expect the MPN should achieve by 2025. 
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MPN OBJECTIVES BY 20258
8.1. What do we expect to achieve by 2025

Due to the divergent contexts in each region and country, these questions were looked at
not just at the network level, but members also worked on identifying key areas of action at a
national level. As a result, when referring to country objectives, countries have been clustered
according to priorities. Notwithstanding, these should be interpreted as some of the
suggestions and recommendations provided by participants during the brainstorming
sessions, and not as each country's "official objectives". This also means these countries could
be grouped differently in the short to mid term. 

An overview of the outcomes of these sessions is shared below. However, more details
corresponding to each cluster of countries is found in the Appendix B and there is also a
separate document which provides a more in-depth view by country and by organisation. 

3 technical workshops
which aimed at closely

analysing and
understanding which

should be the objectives
during the next 3 years
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The general objectives of the MPN by 2025:

2 0

Share knowledge and innovation: bridge knowledge gaps, campaigns, tools,
research, experiences, best practices and capacity building in order to
increase awareness and competences both regionally and of MPN members.

8.1.1. MPN Objectives by 2025: General Overview

1

Develop a regulatory framework that all Mediterranean countries can adopt
to protect Posidonia meadows from anchoring.2

Implement monitoring and eco-mooring projects in pilot project sites (with
high anchoring impacts). 3

Coordinate targeted raising awareness campaigns and develop a common
communication strategy.4
And a fifth objective which refers to the MPN strategy and approach as a
network: involve all Mediterranean countries as official members of the
network, promote north-south cooperation and ensure representation of a
diversity of stakeholders.   

5
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8.2. MPN Objectives by 2025: Overview by Countries

Priorities with regards to what the network can achieve differs between when members look
at actions needed from a local, national or international perspective. 

In this section, when referring to country objectives, countries have been clustered according
to priorities. Notwithstanding, as mentioned above, these should be interpreted as some of
the suggestions and recommendations provided by participants during the brainstorming
sessions, and not as each country's "official objectives". 

Thus, in order to extract an overview of the outcomes, when looking at objectives from a
national perspective, countries have been grouped according to whether or not anchoring
impacts are currently considered an issue (12). All countries have pressures affecting
posidonia. Therefore, the difference in this section was to determine whether anchoring was
the main pressure affecting posidonia in each of the participating countries or whether it is
coastal development, fishing or others.  

On the other hand, the MPN countries which comprise areas with high anchoring pressures
—although to different degrees—have been clustered into two groups according to whether
there is regulation in place or not to protect Posidonia from anchoring impacts (13).

A general overview of priorities based on the outcomes from all workshops are shared below
according to the aforementioned groups (a more in-depth view is found in the Appendix B).

Nevertheless, there is one workshop in which members mapped: where there is a need to
monitor more Posidonia, where there is a need to monitor more pressures (Posidonia
presence already known), and where there is a need to measure the correlation between
known anchoring pressures on Posidonia meadows (mature project where buoys could be
implemented). Given that this data is specific to each country, these answers have been
gathered within the same document as mentioned above which reflects an overview by
countries and organisations.

Photo by Neus Albertí Mateu

12. Countries that yet do not consider anchoring an issue does not necessarily mean that it is not an issue,
but can also mean that there is first a need for an in depth study of the different pressures impacting the
Posidonia meadows in order to be able to determine where to prioritise efforts. 

13. It is important to take into account that this does not mean that Posidonia is not protected by any
regulatory frameworks, but that there is a specific regulation that explicitly bans anchoring on Posidonia
meadows. 
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8.2.1. COUNTRIES WITH LOW ANCHORING PRESSURES

 Given that anchoring pressures are currently not considered an issue or there has not
yet been a comprehensive research carried out that brings to light the pressures on
Posidonia, priority is given to the following areas: bridging knowledge gaps, accurate
mapping, monitoring all pressures on Posidonia (coastal developments, fisheries,
pollution, climate change, etc.), capacity building for decision makers and—in the case
of Algeria—for NGOs, and raising awareness. 

ALGERIA, CYPRUS, TUNISIA 
 

Key words: Mapping, Monitoring all pressures, Capacity building, Raising awareness

Key stakeholders: Decision makers
 

Key insights:  

8.2.2. COUNTRIES WITH HIGH ANCHORING PRESSURES
A) WITH ANCHORING REGULATIONS

Monitoring: improve management and monitoring of Posidonia, measure other
pressures on Posidonia, establish guidelines for monitoring, control and surveillance. 
Capacity building: for the nautical sector and decision makers.
Stakeholder ownership: 

Establish a strategy to involve nautical and tourism sectors through a participatory
approach and by speaking the same language.
Ensure stakeholders feel ownership over the protection of Posidonia: involve
people in the processes (if we want the nautical sector to change behaviours, we
need to involve them in the process).

FRANCE, SPAIN (SOME REGIONS)
 

Key words:  Improve monitoring, eco-mooring projects, anchoring assistance services,
hotspots, capacity building, raising awareness, enforce regulations

Key stakeholders: Nautical sector, Tourism sector, Decision makers 
 

Key insights:  
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5.2.2. COUNTRIES WITH HIGH ANCHORING PRESSURES

Fill in knowledge gaps: accurate mapping, improve monitoring of pressures and
assessing the impacts of anchoring. 

Ensure financial means to be able to carry out these activities. 
Greece: surveillance, mapping and monitoring of pressures through NGOs (not
only authorities) 

Raising awareness and educating decision makers for them to understand the value
of Posidonia.

Improve cooperation and communication with decision makers and develop clear
guidelines of their roles.

Identify hotspots to measure pressure and carry out more effective strategies
Develop a short and long term strategy to enforce a legal framework to protect
Posidonia from anchoring or lean on existing legislation that aims at protecting
Posidonia habitats—even though they do not explicitly ban anchoring on Posidonia
meadows.  

B.1. COUNTRIES WHERE REGULATION IS A KEY PRIORITY

GREECE, ITALY, MONTENEGRO
 

Key words: Improve monitoring, accurate mapping, regulation, eco-mooring, pilot project
sites, anchoring surveillance, raising awareness, improve cooperation and capacity
building with stakeholders

Key stakeholders: Decision makers, Authorities, Nautical sector, NGOs
 

Key insights:  
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8.2.2. COUNTRIES WITH HIGH ANCHORING PRESSURES
B) WITHOUT ANCHORING REGULATIONS

The MPN countries with high anchoring pressures but which do not yet comprise anchoring
regulations have been clustered into two additional groups according to whether a regulatory
framework is considered or not a key priority at this moment. 

We are losing Posidonia every year. A regulatory framework is a long
term strategy. When something is a long term strategy, what do you do in
the meantime? You need to develop a short term plan and identify good
practices to raise awareness. But how do we define the short term and
what is plan B if it isn’t effective? 

Elena Bazioti, Natural Environment and 
Climate Change Agency, Greece
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5.2.2. COUNTRIES WITH HIGH ANCHORING PRESSURES
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Key challenges: Administrative barriers, there are not any measures in place (ie.
mapping, monitoring pressures, regulations, etc.), lack of human and financial
resources dedicated to protecting Posidonia 
Key actions: 

Bridge all knowledge gaps, accurate mapping, monitoring of pressures, measure
impacts of anchoring, identify pressure sites.
Develop MPN guidelines to monitor pressures, standardise the “how to” of data
collection. 
Improve cooperation between NGOs and authorities.

Raising awareness on the value of Posidonia.
Turkey: Mucilage (or “sea snot”) and its impacts on Posidonia oceanica is a prime
concern (15).

Malta has already commenced the conduction of an overall study to assess the
impacts of anchoring/mooring activity on the seabed by different uses within
territorial waters to be able to recommend management options through also the
conduction of a socio-economic assessment. This study will serve to obtain higher
resolution data reflecting impacts from anchoring and inform future management
decisions related to anchoring/mooring.

B.2. COUNTRIES WHERE REGULATION HAS NOT YET BEEN DETERMINED AS AN
IMMINENT PRIORITY

CROATIA, MALTA, TURKEY
 

Key words: Mapping, monitoring pressures, eco-mooring pilot projects, anchoring
assistance, pilot project sites, MPAs

Key stakeholders: Decision makers, NGOs
 

Croatia & Turkey: Key insights

Malta: Key insights

8.2.2. COUNTRIES WITH HIGH ANCHORING PRESSURES
B) WITHOUT ANCHORING REGULATIONS

15. Mucilage is a phytoplankton which has spread across the Marmara Sea. In 2021 it became out of
control causing harm to Posidonia.
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Note: When referring to "Countries where regulation has not yet been determined as an
imminent priority", this statement does not intend to be conclusive. But is an approach to
distinguish countries that consider a legislative framework as a key solution in protecting
the Posidonia meadows from countries which need to evaluate other variables as a first step
or which are at another stage in their journey. This categorisation thus aims at bringing to
light members that highlighted other priorities as a first step when the workshop took place.
Consequently, this means these countries could be grouped differently in the short to mid
term. 
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Some key insights are gathered below with regards to the previous section which dived into
member countries’ expectations (16) on what they would like to achieve by 2025 in order to
better protect Posidonia. 

All MPN countries coincide on the following priorities: accurate mapping, monitoring of
pressures on Posidonia, raising awareness and capacity building, particularly with decision
makers. Overall members question how to educate people on the environmental, social and
economic value of Posidonia oceanica, how to make it a “sexy” topic and how to
communicate that it is the Amazon forest of the Mediterranean. 

The overall priorities for countries with low anchoring pressures [Algeria, Cyprus, Tunisia]
are to focus efforts on ensuring accurate mapping, comprehensive monitoring of all
pressures and capacity building and raising awareness, particularly among decision makers
and NGOs. Legislation is not disregarded as unimportant, but there are previous steps that
need to be carried out (ie. understanding pressures, identify pressure areas and educate
decision makers) before adopting or developing a legal framework. 

Countries with high anchoring pressures share the following priorities: identify pressure
areas, carry out pilot projects in hotspots, raise awareness and develop capacity building
among decision makers and the nautical sector combining different approaches and tools.
Members continuously emphasised the need of involving stakeholders (nautical sectors) in
the processes and decision making in order to ensure they feel part of the eco-mooring and
anchoring management planning to protect the sea in general as they understand the good
quality of the waters affects their income.

Countries with high anchoring pressures and regulation in place [France and Spain] aim at
improving monitoring, implementing eco-mooring projects in hotspots, providing anchoring
assistance, and continuing developing awareness campaigns and capacity building,
particularly with the nautical and tourism sectors (but especially with those impacted by the
legal framework). With regards to anchoring regulations, there is a need to focus on legal
enforcement (in regions where there are laws in place) and providing policy
recommendations for other regions at a national level that have not yet banned anchoring
on Posidonia. Participants highlighted the need of harmonising laws at the local, regional
and national levels. 

8.2.3. MPN Objectives by 2025 at a National Level: Key Insights

16. Throughout the synthesis report, when referring to MPN countries it implicitly refers to countries which
participants represented during the MPN Technical Workshop that took place in Formentera. 
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Countries with high anchoring pressures without regulation in place, but that consider it a
key priority [Greece, Italy, Montenegro] brought attention to the need of developing short
and long term strategies, given that developing a legal framework is a long term strategy. In
the relatively short tem, there is a need to ensure accurate mapping of Posidonia meadows,
monitoring of pressures to be able to identify hotspots and areas which need prioritising, and
implementing eco-buoys and anchoring assistance in pressure areas. With regard to eco-
mooring projects, there was a key concern which was emphasised in relation to the
management of the eco-mooring and how could a distributive approach be implemented in
countries which are centralised. Their aim is not only to ensure that projects run efficiently,
but also question how they can implement a system which reinvests the impact at a local or
regional level to be able to continue restoring the area. 

Countries with high anchoring pressures without regulation in place and that regulations
have not yet been determined as an imminent priority [Croatia, Malta, Turkey] coincided
similarly on the following focus areas: accurate mapping and monitoring of pressures,
identify pressure areas, capacity building directed towards decision makers to be able to
increase financial and human resources directed to protecting Posidonia. Croatia and Turkey
also highlighted the need to establish eco-mooring projects in hotspots, but with a hybrid
management approach—the overarching concern is that the mooring areas are not
exclusively managed by the public sector. One of the propositions made by members was to
create a consortium involving different stakeholders. Malta has commenced an overall study
to assess the impacts of anchoring activity on the seabeds within territorial waters to be able
to inform future management options (which could include enforcing a national legal
framework). 
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As aforementioned, during the technical workshops members looked at answering the
questions raised both from a network perspective as well as from a national and local
perspective (as we saw in the previous section). In this section, there is an overview of key
areas of action at the MPN level which were highlighted by members. In order to understand
members’ objectives by 2025 with regards to Raising Awareness there was a dedicated
workshop; these reflections, therefore, have been gathered in the following section. 
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8.3. MPN Objectives by 2025 at an International Level
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8.3.1. Knowledge and Innovation

Fill in knowledge gaps: 
Create an observatory of the Posidonia at a
Mediterranean level.
Data collection and standardise the “how to”
of data collection.
Cartography of Posidonia, anchoring impacts,
anchoring hotpots.

Financing and funding: 
Identify EU Funding opportunities.
Set up a regional project, implement
sustainable financing mechanisms.
Assist in fundraising.

8.3.2. Regulatory Framework

Key priority: 
Set up a Mediterranean legal framework that converges with other regulations. 

The role of the MPN with regards to the regulatory framework: 
Recommendations on policies towards Posidonia conservation.
Update the status of regulations of Posidonia at a Mediterranean level in
collaboration with MPN members. 
Contribute to converging negotiations.
Organise meetings with officials.
Communicate about local regulations.

Photo by Carlos Minguell
Oceana. Life BaHAR  for N2K

8.3.3. Monitoring & Eco-mooring projects

Develop a monitoring system of the meadows at a Mediterranean level that benefits the
MPN and can be used for several purposes.
Contribute to setting up buoy areas and use different tools and channels to inform
navegants where they can anchor. 
Support sharing best practices and experiences with other countries on how to manage
hotspots with local and state authorities. 
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In order to understand members’ expectations by 2025 with regards to Raising Awareness
(17), members emphasised the fact that in most Mediterranean countries (18) people are not
aware and do not comprehend the value and the ecological function of Posidonia oceanica.
One of the overarching priorities that was underlined is the need to raise awareness globally
on the role Posidonia plays at an environmental, social and economic level in the
Mediterranean.

Members questioned how to make Posidonia oceanica a “sexy” topic and how to
communicate that it is the Amazon forest of the Mediterranean. 

There is thus a need to develop an international awareness campaign that shares knowledge
and improves education and communication directed to the different stakeholders. Likewise,
there is a need to adapt the message and speak the same language as stakeholders.
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8.4. Raising Awareness: 2025 Objectives at the MPN Level

“We need to engage with all different stakeholders and acknowledge the
needs and priorities of each of their activities. Each sector, such as the
nautical sector, is key in understanding the practicalities for protecting
Posidonia. But if we want them to be part of the problem-solving we need to
learn to speak the same “language”. (...) We need to recognise that everyone
can play a fundamental role. Decision-makers need to develop regulations
that are up-to-date with current pressures and provide solutions and tools
for recreational and private businesses operating in the sea. The media need
to have simple and live information on good and bad practices taking place
to be able to push governments, illegal practices, etc. Restaurants, marinas,
charter companies, artists, teachers can all collaborate to make posidonia
“sexy”. Everyone can contribute and benefit from implementing good
practices, whether there are regulations or not in place to this moment.
Movement building is key! 

Daisee Aguilera, Whitesand Solutions

Below are further reflections and objectives shared throughout the workshop grouped in key
themes. 

17. When looking at members’ expectations by 2025 with regards to Raising Awareness, there was a
dedicated workshop to understand priorities. The reflections shared at the MPN level are shared in this
section. Priorities shared from a national perspective can be found in the appendix. 

18.  The Balearic Islands are considered an exception, as the local community in general are aware that
Posidonia has an important function. . 
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Partnerships between different destinations: create Posidonia twin islands to work
together (instead of twin cities)
Apply lessons learnt from coral reefs and forests (70’s Jean Cousteau)

Open the network to more members and actors 
Organise regular open meetings every 3 to 6 months
Arrange specific webinars and events with different target groups throughout the year: 1
a year in the same place, 1 a year in different places. 

For instance: with marinas and yachting industries (at a Mediterranean level)
Invite stakeholders to events (in person if possible)

Create MPN maritime Posidonia routes 
Informative podcasts

Reflections with regards to the MPN have been differentiated according to whether they are
seen from an internal or external perspective.

A) INTERNAL STRATEGY FOR MEMBERS: 

B) INCREASE VISIBILITY OF THE MPN:

2 9

8.4.1. The MPN
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Create learning journeys: e-learning (online courses), share common tools, Posidonia
certificate, certificate for sailors, webinars for municipalities (check which are the current
capabilities and experiences across the MPN members)
Educate on the socio-economic and ecosystem benefits of Posidonia conservation
Help people understand the bigger picture: it is not just an issue at a Balearic level, for
instance. Educate people on the fact that it’s an international cross-border issue at a
Mediterranean level. 

3 0

8.4.2. Capacity building
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8.4.3. Stakeholder-specific strategies

Awareness has to go beyond scientists and needs to include all stakeholders (nautical
sector, sailing clubs, authorities, public sector, tourism sector, coastal communities,
schools, artists, etc.)
Create strategies to connect with different stakeholders:
Fishermen: “protecting Posidonia is protecting fisheries” 
Diving community: create promotional material 
Youth groups and schools

8.4.3. Stakeholder-specific strategies

Awareness has to go beyond scientists and needs to include all stakeholders (nautical
sector, sailing clubs, authorities, public sector, tourism sector, coastal communities,
schools, artists, etc.)
Create strategies to connect with different stakeholders:

Fishermen: “protecting Posidonia is protecting fisheries” 
Diving community: create promotional material 
Youth groups and schools

Speak same language: 
Conduct cost benefit analyses of the economic impact of losing the Posidonia
Involve tourism authorities: more budget than environmental department
Webinars for municipalities, including the tourism office and ministry of finance 
Control on the ground: enforcement of regulation

A) AUTHORITIES AND DECISION MAKERS
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Companies influence behaviours and use marketing to change behaviours:
Involve marketing and behavioural change expertise (Pro bono from multinational
companies)

Nautical and yachting sector:
Participate in yachting shows
Create a certification for boats (make visible through a flag)
Voluntary donations (such as France or Formentera)
Partnerships 
Speak the same language, offer a service, share knowledge on “why it’s important”,
such as safety issues (mooring sites are safer)

B) PRIVATE SECTOR: 
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8.4.4. Actions to Raise Awareness

Establish a Posidonia Day: set a common date for all countries once a year
Coastal communities: organise film festivals, roundabouts in cross roads with Posidonia
structures, posters, flyers, attractive campaigns, images, videos, graffitis 
Involve the media more:

Make Posidonia more mediatic: How do we learn from the plastic experience and
picking up waste (leaving something better than you found it)?

Involve artists, famous people, influencers, etc. as ambassadors
Create audiovisual content, beautiful movies, a cultural ground to make people
discover (translate existing videos)
Posidonia sailing trip around the Mediterranean (such as WWF Blue Panda) 
Identify priority sites as examples for a common campaign
Symbolic actions (eg. replantation)
Custodians of the territory with local communities
“Name and shame”: inform on social media of mega yachts of famous people which are
anchoring on Posidonia
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There needs to be a system put in place for the decision making processes to be more
effective in the functioning of the network. 
Define what it means and entails to be an MPN member.

 There was no specific conclusion with regards to the governance system, just reflections
shared with regards to current preferences, advantages and barriers to what different
governance systems could imply. 

One member, for instance, shared that the very fact of the network being informal makes it
easier and less bureaucratic, because it means there is no need to receive formal approval
by the minister and economic department. It would be much easier either to maintain an
informal structure or to adhere to other umbrella organisations to work on specific areas. 
As a response, another member reflected on the need to be cautious on working under an
umbrella organisation and ensuring that it is the appropriate one according to the values
and needs of the MPN. 

Another participant shared the idea that instead of establishing one formal organisation,
the network could also work project-based. 

Notwithstanding, although the organisation structure does not yet need to be determined
in the short term, there was a general recognition with regards to the following two points
which need to be incorporated into the roadmap: 

As a result, there were reflections on the need of developing a questionnaire for members
to share feedback on their preferences and barriers with regards to next steps and different
governance systems. 

Given that the Mediterranean Posidonia Network is currently an
informal network, there was a session dedicated to sharing
examples of formal structures to start fostering a conversation on
what could be appropriate for the MPN and its members. 
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The governance of the network has been structured around the MPN Coordination
Task Force, componed by the French Biodiversity Agency (OFB), the Balearic Islands
Government, the RAC/SPA, WWF, IUCN Med, MedPAN, Whitesand Solutions and
Blue Seeds.
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Sustainable Financing & Funding: Lack of funding assigned to protecting Posidonia is a
key barrier and challenge that most members face in order to push the objectives
forward. Financing and funding strategies could potentially be recognised as a fifth area
of action which during this report has been generally incorporated as part of Knowledge
& Innovation. They have been classified in this section because it is seen through the
lens that funding is needed to foster innovative solutions which promote sustainable
financing mechanisms. In other words, innovative business models and social
entrepreneurship will play a key role in the protection of Posidonia—whether it is
through implementing blue carbon initiatives, creating innovative anchoring systems
that do not fall on Posidonia meadows or developing social impact businesses that have
a holistic approach to involving vulnerable people in the eco-mooring and anchoring
services. 

Network Structure: In line with this concern, there is the consideration of whether to
formalise the network or not and the impacts this has on receiving funding. 

Governance System: On the other hand, regardless of the structure members choose, in
order to be able to develop a roadmap and carry out decision making in an agile way, a
governance system needs to be put in place in order to determine who can make
decisions and which decisions can be made or which require a general approval from all
members. There needs to be a questionnaire carried out in order to obtain an overview
of member’s preferences. 

Further reflections for next steps:
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The MPN needs a governance system chart, which defines the
representativeness and the decision making processes. (...) Some
entities need to be considered stakeholders and we have to work with
them, but we might not be able to get a complete map of everyone
involved in Posidonia. Because one of the needs also is how we should
make decisions with regards to the next steps of the network. And we
need to agree that certain decisions will be taken by a representative
steering committee, which will discuss the roadmap and decide what
we prioritise, because there is a lot to do and we cannot do
everything.”

Phénia Marras - Aït Razouk, OFB 
Marine adviser & international cooperation, France
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APPENDIX11

You can view the Appendix accessing the following document. 
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